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Executive Summary

The proposal

The Idea

Reduce

The Proposal

Improve

The Product(s) and the Market(s)
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Customer Groups, Competitiors
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Strategic outlook, Plans and tactics
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The business model
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Business criticals
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Analysis of Constraints
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Coherence - Options
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Financial projections

Operating Statement

Cash Flows

Balance Sheet

Financial Structuring Requirements
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Other Considerations
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Appendices

Appendix I – abc

Appendix II - def
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